Budget Council Minutes
Thursday, October 22, 2026
3:30 pm —-5:00 pm

Montana Room, NAH 359

Members:

Terry Leist Elizabeth Burroughs Alison Harmon

Steve Swinford Ryan Knutson Elle Skudlarick, ASMSU
Luke Schalewski Brian Gillespie Cooper Craig, Grad Student
Doug Downs Audrey Capp Megan Lasso

Eric Belasco Graham Austin MacKenzie Seeley

1. Call to Order - Chair Terry Leist
2.  Approval of Minutes for April 14", 2026

3. University Information/Announcements
e |ntroductions
o Newrepresentatives
e Board of Regents Overview — May, July, September
o May
= Labor Agreements
= New Housing Construction Initial Activities
¢ $3,500,000 to begin new housing design work

o July
=  Policy Revisions
e Project Authorization limits
o September
= Parking Garage Safety Improvements
= Operating Budgets
=  Bobcat Stadium Improvements

4. Public Comment/Member Feedback
5. Training and/or Data Review

e Operating Budget Overview — Megan Lasso

Next Meeting:
Tuesday, January 13th, 2027
3:30-5:00 pm
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https://www.mus.edu/board/meetings/2026/may/adminbudget/224-101-R0526_A1.pdf
https://www.mus.edu/board/meetings/2026/may/adminbudget/224-2005-R0526.pdf
https://www.mus.edu/board/meetings/2026/july_1/225-101-R0726_A4.pdf
https://www.mus.edu/board/meetings/2026/september/adminbudget/226-2014-R0926.pdf
https://www.mus.edu/data/operating_budgets/FY27/index.html
https://www.mus.edu/board/meetings/2026/september/adminbudget/226-2011-R0926.pdf

